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Executive Summary  

The following document sets out an (1) overview of the communication activities carried out by 

FENTEC, (2) the results over Y2, from January 2019 (M13) to December 2019 (M24), and (3) the update 

of the communication strategy to the Y3. 

The main focus of this deliverable are the specific communication activities, referencing every 

document, publication and events participation of industrial nature. The dissemination and scientific 

communication are not included in this report, being described in the D2.4 Annual Dissemination 

Report & Material Y2. 

In addition, FENTEC Consortium uses Y1 and Y2 results of the communication plan in D2.2 

Dissemination Plan, reported on the last month of Y1 (M12), to update its strategy and to define new 

communication actions for the third and last year (Y3), from January 2020 (M25) to December 2020 

(M32).  

Overall, Y2 results have either met or exceeded the KPIs set in Y1: 

¶ 8,672 Total pages views  

¶ 58,989 Total impressions Twitter & LinkedIn 
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1 Introduction  

1.1 Purpose of the document  

This deliverable and its compiled activities belong to WP2 Dissemination, Communication, 

Standardisation and Exploitation, and in particular to T2.3 Communication activities.  

The report content is divided into 3 relevant sections: (1) summary and contextualization of the 

previous reports, (2) communication activities and results during Y2 (between M12 and M24) of 

FENTEC project, and the planning and strategy for Y3. 

The communication activities considered in this deliverable are such as posts on social media posts or 

ƻǘƘŜǊ ǇǊƻƧŜŎǘ ŘƛƎƛǘŀƭ ƳŜŘƛŀǎΣ ƳŀǊƪŜǘƛƴƎ ƳŀǘŜǊƛŀƭǎ όƭŜŀŦƭŜǘǎΣ ōǊƻŎƘǳǊŜǎΣ ǇƻǎǘŜǊǎΧύ ƻǊ ŀǘǘŜƴŘŀƴŎŜ ŀǘ 

industrial events. Other kind of publications, such as press releases, scientific papers or attendance at 

scientific events, are collected and reported in D2.4 Annual Dissemination Report & Material Y2. 

These dissemination activities will be shortly mentioned in this deliverable, though this is discussed in 

detail in D2.4. 

The document main objective is to analyse every activity performed and to evaluate the reach of the 

social media in the targeted audience defined in the D2.2 Dissemination Plan (M6) as industry and 

wider public.  

1.2 Structure of the document   

This deliverable is structured as follows: 

Section 1: Introduction and description of the document (this section). 

Section 2: Overview of the Communication Plan presented in D2.2 and updated in D2.8. 

Section 3: Reporting and analysis of the communication activities performed during Y2. 

Section 4: Detailed information about overall and communication plans to be performed during Y3. 

Section 5: Conclusions. 
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2 Communication Plan Overvie w 

The FENTEC communication plan was defined within the first 6 months of the project. The 

communication strategy was specified in conjunction with the dissemination, standardization and PAB 

plans, where the formats, audiences, main actions and KPIs were specified.  

The communication strategy consists of three stages (Visibility, Awareness and Engagement) which 

were defined in the D2.2 Dissemination & Communication Plan: 

*This diagram also shows key milestones defined in the DoA related to communication deliverables and 

reports.  

At the conclusion of Y2, the awareness phase ends and the engagement phase, which began in the 

middle of Y2, reaches its peak. During the third and last year of the project, the communication 

activities will focus on visibility, disseminating the project results and graphic resources. 

The strategy defined in the D2.2 Dissemination & Communication Plan slightly reoriented in D2.8, 

unfolding the 3 phases previously defined in specific actions and formats: 

Figure 2 FENTEC Schedule and communication checkpoints 

Figure 1 FENTEC's Communication Phases* 
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The KPI set out in D2.2 Dissemination & Communication Plan and D2.8 Annual Communication 

Activity Report Y1 for Y2: 

CHANNEL KPI 

Social Media 

Twitter 

250 followers  

1,500 profile visits 

65,000 impressions 

1.2% engagement 

LinkedIn 

35 followers 

5,000 impressions 

3% engagement 

Website 

3,500 unique new visitors 

50% organic search evolution 

3,000 page views 

<50% bounce rate 

Event >500 audience reached 

Table 1 Table 1 FENTEC KPIs Y1 & Y2 
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3 Y2 Performance A nalysis 

During Y2, the Visibility and Awareness objectives have been continued and the Engagement objective 

has begun. During this year the planned objectives have been reached, exceeding the KPIs established 

for this phase. 

During this year, the first communication report was presented and obtained in M12, D2.8 Annual 

Communication Activity Report Y1. This deliverable presented a review of the proposed and carried 

out activities and the results obtained, in order to improve the strategy and implement small 

modifications. The communication results can be classified as successful, having reached a point of 

maturity of the project. 

In order to continue improving the results, small adjustments will be proposed in this document again, 

with the aim of increasing the reach of the target audience. 

The performance of the channels and formats used in the Y2 is summarized below. 

3.1 Website  & SEO 

The FENTEC website is the communication centre of the project, where all dissemination actions and 

campaigns are developed. All content with a lasting character is published in the domain fentec.eu to 

be disseminated in informational capsules through social networks, which function as satellites that 

direct the user towards the full content of the website. 

In the M13, the FENTEC's blog was launched with the objective of generating quality content that 

contributes to the positioning of the website and increases the visibility of the project. 

During Y2, 7 specialized publications -contributions from partners- and 8 accepted papers have been 

published. In addition, the 2 newsletters that have been released during the year and the events 

partners attended have been published. 

In addition, the use cases have been updated with information and graphic support, and the legal texts 

corresponding to compliance with the GDPR have been published. 

Finally, the website has been updated in a timely manner in order to continue improving graphic design 

and accessibility. 

The images and published contents have been updated with SEO improvements with the aim of 

increasing search engine web traffic. 
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After the work done, the data obtained from M12 to M24 are: 

INDICATOR KPI Y2 RESULTS M12-M24 RESULTS M6-M24 

New Users - 1,704 3,125 

Total users 1,000 1,723 3,118 

Number of sessions per User - 1.5 1.43 

Average Session Duration - 00:02:46 00:02:17 

Page Views 2,500 8,672 14,282 

Sessions 1,400 2,592 4,474 

Bounce rate <60% 58.37% 61.69% 

Direct traffic - 922 1,878 

Organic search traffic - 662 906 

Table 3 Website results 

 

Table 4 Organic searches 

Table 2 Main traffic sources 
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- The table 2 shows the results obtained during Y2 and the accumulated results (M6-M24) 

compared to the established KPIs. This table shows how all KPIs have been successfully met.  

- The figure 3 shows the percentage of every traffic source. The main source of traffic is still 

direct traffic (from direct insertion of the URL in the browser bar). Secondly, there is the 

organic traffic (from search engine searches). 

- The figure 4 analyzes which search terms bring the traffic majority to the fentec.eu website. 

This figure shows the terms related to brand (in blue) and the concepts related to the project 

topic (in red). 6 of the 10 most searched terms are related to the project, which is a very 

satisfactory percentage. 

 

 

 

Figure 3 C9b¢9/Ωǎ ǿŜōǎƛǘŜ aмн 
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Figure 4 C9b¢9/Ωǎ ǿŜōǎƛǘŜ aнп 

 

Figures 2 and 3 show the various changes and updates that have been made on the website from M12 

to M24. This is the most static part of a website, but small changes have been made with the aim of 

improving the content and its positioning. 



  

 

 
Document name:  D2.9 Annual Communication Activity Report Y2  Page:  16 of 33 

Reference:  D2.9 Dissemination:  PU Version:  1.0 Status: Final 

 

  
Figure 5 Use case example on the FENTEC website 
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3.2 Partner websites  

The partner contribution to the dissemination of FENTEC messages and results is key to the 

communication of the project. 

According to the different established phases of communication, the partners published in Y1 general 

information about the project and their participation in it with the aim of increasing the project 

awareness. In Y2, the different partners have published more specialized and specific content. Some 

examples are the following:  

- KU Leuven: from its blog, the IT and IP Law Center, has published several posts about 

cryptography and legislation in relation to the project and explicitly mentions it  

o Obscure meaning, cryptic messages: cryptography and the law1 

o Cracking down on encryption: opening the front door2 

o Cybersecurity and identity in online banking: authentication under the GDPR and the 

PSD23 

 

- Kudelski Security: also from the blog section of their corporate website, they have contributed 

to the dissemination of the project through a publication about Functional Encryption: 

o Forget homomorphic encryption, here comes Functional Encryption4  

3.3 Social Media  

Another key tools in FENTEC's communication strategy are the social networks. The main objective of 

social networks is to direct user traffic to the project website through the generation of ad-hoc 

content in the format of news-pills. Secondly, the objective of the content published on social networks 

is to generate engagement and conversation between users. 

The content published on both the FENTEC Twitter profile and the LinkedIn profile has been adapted 

to the communication objectives during Y2, directing the content to increase the engagement and 

decreasing the "knowledge" function throughout the year. 

 

  

                                                      
1 https://www.law.kuleuven.be/citip/blog/obscure-meaning-cryptic-messages-cryptography-and-the-law/ 
2 https://www.law.kuleuven.be/citip/blog/cracking-down-on-encryption-opening-the-front-door/ 
3 https://www.law.kuleuven.be/citip/blog/cybersecurity-and-identity-in-online-banking-authentication-under-
the-gdpr-and-the-psd2/ 
4 https://research.kudelskisecurity.com/2019/11/25/forget-homomorphic-encryption-here-comes-functional-
encryption/  

https://www.law.kuleuven.be/citip/blog/obscure-meaning-cryptic-messages-cryptography-and-the-law/
https://www.law.kuleuven.be/citip/blog/cracking-down-on-encryption-opening-the-front-door/
https://www.law.kuleuven.be/citip/blog/cybersecurity-and-identity-in-online-banking-authentication-under-the-gdpr-and-the-psd2/
https://www.law.kuleuven.be/citip/blog/cybersecurity-and-identity-in-online-banking-authentication-under-the-gdpr-and-the-psd2/
https://research.kudelskisecurity.com/2019/11/25/forget-homomorphic-encryption-here-comes-functional-encryption/
https://www.law.kuleuven.be/citip/blog/obscure-meaning-cryptic-messages-cryptography-and-the-law/
https://www.law.kuleuven.be/citip/blog/cracking-down-on-encryption-opening-the-front-door/
https://www.law.kuleuven.be/citip/blog/cybersecurity-and-identity-in-online-banking-authentication-under-the-gdpr-and-the-psd2/
https://www.law.kuleuven.be/citip/blog/cybersecurity-and-identity-in-online-banking-authentication-under-the-gdpr-and-the-psd2/
https://research.kudelskisecurity.com/2019/11/25/forget-homomorphic-encryption-here-comes-functional-encryption/
https://research.kudelskisecurity.com/2019/11/25/forget-homomorphic-encryption-here-comes-functional-encryption/
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The data obtained in social networks during Y2 are: 

 

  

 

INDICATOR KPI Y2 RESULTS M12-M24 RESULTS M6-M24 

Tweet impressions 30,000 56,758 100,500 

Followers 350 416 416 

Engagement Rate 1.20% 0.89% 3.71% 

Profile Visits 700 960 2,162 

# tweets - 55 94 

Table 5 @FENTEC Project results 

 

 

 

INDICATOR KPI Y2 RESULTS M12-M24 RESULTS M6-M24 

Posts impressions 2,000 2,231 4,521 

Followers 35 40 40 

Engagement Rate - 0.09% 13.09% 

Total engagement - 185 283 

# posts - 17 - 

Table 6 FENTEC Project LinkedIn results 
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56 

 78 

 

                                                      
5 https://twitter.com/FENTEC_Project/status/1196821021724205056 
6 https://twitter.com/FENTEC_Project/status/1204761547366682624  
7 https://www.linkedin.com/feed/update/urn:li:activity:6600129989474033664/ 
8 https://www.linkedin.com/feed/update/urn:li:activity:6500633719668244480  

Figure 6 Twitter post examples 

Figure 7 LinkedIn post examples 

https://twitter.com/FENTEC_Project/status/1196821021724205056
https://twitter.com/FENTEC_Project/status/1204761547366682624
https://www.linkedin.com/feed/update/urn:li:activity:6600129989474033664/
https://www.linkedin.com/feed/update/urn:li:activity:6500633719668244480
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In the social media posts examples, one can see the variation of the formats being used. During Y2, the 

types of publications were altered, including video, text only, GIF, images, etc. In addition, a publication 

strategy was established, testing the best publication time in order to concentrate posts in moments 

of greater engagement. 

On the other hand, the partners have also contributed to the dissemination and visibility of the project 

in their corporate and personal social networks, such as: 

9101112 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                      
9 https://twitter.com/AnomalRoil/status/1199334171434352642 
10 https://twitter.com/AnomalRoil/status/1192410329411674117 
11 https://twitter.com/AriMarcomm/status/1186204454418292736 
12 https://twitter.com/KudelskiSec/status/1202621167510544384 

Figure 8 Twitter partners post examples 

https://twitter.com/AnomalRoil/status/1199334171434352642
https://twitter.com/AnomalRoil/status/1192410329411674117
https://twitter.com/AriMarcomm/status/1186204454418292736
https://twitter.com/KudelskiSec/status/1202621167510544384
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3.4 Press and Media  

The publication and distribution of press releases, mentions in corporate tools, media interviews and 

other mentions in tech newsletters, and other media content is reported in D2.4 Dissemination Report 

& Material Y2. 

3.5 Events 

During Y2, the FENTEC Consortium has actively participated in various industrial events, where -in 

addition to presenting papers- the opportunity has been taken to disseminate leaflets and project 

information. The distribution of this graphic material aims to increase the visibility of the project and 

its pilots. 

In addition, the FENTEC Consortium has attended other scientific and academic events where work 

was presented. This information is collected in D2.4. 

Acronym Full name Place Date 
Number of 
participants 

FENTEC 
partners 

Presentation 

TIIME 
Worskshop 

Trust and Internet 
Identity Meeting Europe 
2019: Workshops and 
Unconference 

Vienna, 
Austria 

12/02/2019 115 Atos 
Yes (Functional 
Encryption and 
Pilots) 

 Aslan 
Conference 
2019 

Enabling Digital 
Transformation 

Madrid, 
Spain 

3-4/04/2019 60 Atos Yes 

EEMA 
Annual 
Conference 
2019 

Interactive Session: 
Initiatives to enable 
enhanced privacy and 
security 

London, 
UK 

18-
19/06/2019 

 XLAB Yes 

Crypto & 
Privacy 
Village 

DEF CON 27 
Las 
Vegas, 
USA 

19/08/2019 50 KUD 

Yes 
(Empowering 
Gateways with 
Functional 
Encryption) 

21st ISSE 
Conference 

European Business 
Security and Society 
Challenges: Security in 
the Digital World 4.0 

Brussels, 
Belgium 

6-7/11/2019 ~200 

KUD  

Atos 
KuLeuven 

Yes (The 
FENTEC H2020 
project: 
Function 
Encryption 
Technologies 
made Practical) 

Figure 9 Industrial events participation M13-M24 
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3.6 Formats  

3.6.1 Newsletter  

The first newsletter was launched in the M12, as scheduled at the planning. During Y2, the second 

newsletter was published in the M19 and the third edition will be published in the M24. 

The newsletters are published on the FENTEC project website with the aim of making it accessible to 

all users, being able to disseminate it on social networks and increase its reach. 

In addition, during Y2, the subscription to the newsletter has been opened to the general public, 

adjusting the legal aspects of the GDPR accordingly. Currently, any user can subscribe to the newsletter 

to receive the public information about the project. 

Figure 8 Newsletter subscription banner (fentec.eu) 

 

Currently, there are 53 users subscribed to the FENTEC newsletter. 

Figure 10 Newsletter subscription form (fentec.eu) 
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3.6.2 Leaflet  

During Y1, the leaflet was designed and launched. This material collects the necessary information to 

know the general context of the project. During this year, the leaflet has been disseminated in the 

attended events, through newsletters, the web, and on social networks. 

3.6.3 Roll-up  

The project roll-up that has been used as a visual marketing element in various events was designed 

and produced in M13. 

Figure 11 FENTEC Roll-up 






















